A quality assurance plan for an epidural analgesia program.
A midwestern community hospital established an Acute Pain Service to implement epidural analgesia on the general care units. It developed a multidisciplinary quality assurance plan using the Joint Commission on Accreditation of Healthcare Organizations' 10-step monitoring and evaluation process. Quality assurance monitors provided information regarding important aspects of care. Data collected from the monitors enabled nurses and other disciplines to make decisions and changes about the growing epidural analgesia program.